
Sustainability,	Scaling	and	New	
Capacity	Development:	Leadership	for	
Knowledge	Society	and	Sustainable	

Development	



Sustainability…	

	
	





	ALICT	Programme	Sustainability	Features	
•  Well-designed	and	tested	capacity	building	model	
•  Responsive	to	iden6fied	needs:	leadership,	policy	coherence,	futures	thinking	
•  Systems	thinking:	integra6ng	mul6ple	stakeholders,	mul6ple	ideas,	mul6ple	

impact	areas	into	one	core	ini6a6ve	
•  State-of	–the-	art,	relevant,	engaging	and	up	to	date	content,	methodologies	

and	pla@orms:	new	modules	added	
•  Cross-sectoral	and	cross-country	collabora6on	
•  Cost-effec6ve	blended	learning	supported	by	effec6ve	systems	and	tools	
•  Crea6ng	shared	value:	long-term	value	for	all	stakeholders	
•  Influences	agendas	and	change	
•  Brings	theory	and	prac6ce	together	
•  Builds	leadership	capaci6es	at	3	levels	for	sustainable	system	change	at	

individual,	organisa6onal	and	stakeholder/na6onal	levels	
•  Built-in	incen6ves:	Graduate	Diploma	accredita6on;	Master’s	opportuni6es	
•  Use	of	capaci6es	built	through	programme	



ALICT	Sustainability	Mechanisms	

•  Wider	access	model:	partnerships	with	reputable	
academic	ins6tu6ons	for	Grad	Dip,	Masters	

•  	LN4SD:	con6nued	and	sustained	peer	learning		
•  Bespoke	products	and	services:	guided	by	need	and	
ODA	direc6on	(short	interac6ve	online	courses;	
stand	alone	modules;	strategic	tools)	

•  	Strategic	Partnerships:	Agriculture	&	Food	Security:	
Climate	Change	&	Green	Energy;	Women	in	
Leadership	

	



OpportuniKes	&	Challenges		

•  Building	strong,	reliable	partnerships:	6me	
consuming	but	enduring	

•  Changing	priori6es	and	demands	–	
con6nuous	review	alignment	



Scaling	…	

DefiniKon:			The		“ability		to		change		in		size”,		
transla6ng		an		innova6ve		prac6ce		from	na6onal	to	
regional,	to	con6nental	and	global	levels	–	not	sacrificing	
quality.	
	
• Replica6on	and	applica6on	to	other	sectors:	based	on	
lessons	learned;	good	prac6ces	
• Adap6ng	to	different	delivery	methods	(MOOCS)	
• Collabora6on	and	partnerships:	PPPs	



New	Capacity	Development:	Leadership	
for	KS	and	SD	

•  Response	to	exis6ng/emerging	needs;	ODA	
direc6on;	Agenda	2030	&	Agenda	2063;	
access,	equity	and	quality	issues	

•  Proposals	in	pipeline	
•  	Enhanced	course	package	


