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Section 1 - Introduction
Vision and Mission Statement of Organization
	<Click here to insert the overall vision and mission statement of your organisation>



ICT Vision

	<Click here to insert the agreed ICT Vision Statement>



Overview of existing ICT Resources (Completed ICT Audit and ICT-TPD Matrix - attach relevant documents)

	<Click here to insert information from ICT Audit>



Overview of the planning process

	<Click here to insert details on who was involved in the planning team and timeframe during which plan was completed>



Section 2 – Summary of ICT priorities, targets and tasks

	PRIORITIES
	TARGETS
	TASKS
	TIMEFRAME

	Policy and Vision
<Insert Policy and Vision Priorities here>

	<Insert Target 1 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	
	<Insert Target 2 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	Curriculum & Assessment <Insert Currriculum and Assessmnet here>

	<Insert Target 1 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	
	<Insert Target 2 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	Pedagogy
<Insert Pedagogy Priorities here>

	<Insert Target 1 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	
	<Insert Target 2 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	ICT 

<Insert ICT Priorities here>

	<Insert Target 1 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	
	<Insert Target 2 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	Organisation & Administration
<Insert Organisation & Administration Priorities here>

	<Insert Target 1 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	
	<Insert Target 2 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	Professional Development
<Insert Professional Development Priorities here>

	<Insert Target 1 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>

	
	<Insert Target 2 here>

	<Insert Task 1 here>

	<Insert task completion date>

	
	
	<Insert Task 2 here>

	<Insert task completion date>

	
	
	<Insert Task 3 here>

	<Insert task completion date>


Section 3 - Action Plans 
Provide a detailed outline of each target.
	Policy and Vision

<Insert Policy and Vision Priority here>


	Target: <Insert Target here>

	Task
	Timeframe
	Remits
	Resources
	Success Criteria

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	Agreed Monitoring Procedures:

<List how progress will be monitored during implementation>
	Agreed Evaluation Procedures:

<State how you will evaluate if the target has been achieved>


Copy the above table for further Policy and Vision targets.
	Curriculum and Assessment
<Insert Curriculum and Assessment Priorities here>


	Target: <Insert Target here>

	Task
	Timeframe
	Remits
	Resources
	Success Criteria

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	Agreed Monitoring Procedures:

<List how progress will be monitored during implementation>
	Agreed Evaluation Procedures:

<State how you will evaluate if the target has been achieved>


Copy the above table for further Curriulum and Assessment targets.
	Pedagogy
<Insert Pedagogy Priorities here>


	Target: <Insert Target here>

	Task
	Timeframe
	Remits
	Resources
	Success Criteria

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	Agreed Monitoring Procedures:

<List how progress will be monitored during implementation>
	Agreed Evaluation Procedures:

<State how you will evaluate if the target has been achieved>


Copy the above table for further Pedagogy targets.
	ICT
<Insert ICT Priorities here>


	Target: <Insert Target here>

	Task
	Timeframe
	Remits
	Resources
	Success Criteria

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	Agreed Monitoring Procedures:

<List how progress will be monitored during implementation>
	Agreed Evaluation Procedures:

<State how you will evaluate if the target has been achieved>


Copy the above table for further ICT targets.

	Organisation and Administration
<Insert Organisation and Administration Priorities here>


	Target: <Insert Target here>

	Task
	Timeframe
	Remits
	Resources
	Success Criteria

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	Agreed Monitoring Procedures:

<List how progress will be monitored during implementation>
	Agreed Evaluation Procedures:

<State how you will evaluate if the target has been achieved>


Copy the above table for further Organisation and Administration targets.
	Professional Development
<Insert Professional Development Priorities here>


	Target: <Insert Target here>

	Task
	Timeframe
	Remits
	Resources
	Success Criteria

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	<What needs to be done?>
	<When is it to be done by?>
	<Who is to do it?>
	<What resources are needed?>
	<What are the desired outcomes?>

	Agreed Monitoring Procedures:

<List how progress will be monitored during implementation>
	Agreed Evaluation Procedures:

<State how you will evaluate if the target has been achieved>


Copy the above table for further Professional Development targets.

Section 3 – Conclusion

ICT Budget

	<List the digital technologies to be procured with costings>



ICT Policy Checklist

	National ICT in Education Policy
	 FORMCHECKBOX 


	Acceptable Use Policy
	 FORMCHECKBOX 


	Health and Safety
	 FORMCHECKBOX 


	Other ICT related policies and procedures
	 FORMCHECKBOX 


	<Details of other ICT policies and procedures in place>



This ICT Plan has been written for <insert name of organisation> and has been presented to and approved.

	Signed:
	
	
	Date:
	

	
	Coordinator of Planning Team
	
	
	

	
	
	
	
	

	Signed:
	
	
	Date:
	

	
	Management
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