Consultation Workshop: African Leadership Capacity for ICT 2010- 2012 

Nairobi, Kenya, 14th–16th December, 2010


Background

GeSCI is currently collecting data to develop a conceptual framework for an African Leaders in ICT (ALICT) capacity building initiative. The initiative presents a feasibility action programme to be conducted over three years (2010 – 2012) for modeling a methodology and multi-stakeholder approach for capacity building and awareness raising of African leaders on the issues of Knowledge Society, ICT, Education, Science and Technology and Innovation. 

GeSCI’s ALICT concept note entitled Building Leadership Capacity for ICT and Knowledge Societies for Africa emphasizes the significance of Education, ICT, Science & Technology and Innovation as critical pillars for building inclusive Knowledge Societies; it sets out that these are fundamental to socio-economic growth and development in a 21st century globalization landscape; it underpins the importance of promoting leadership capabilities for embracing the potential of ICT in Education to foster innovative educational practice and transformation and support national aspirations for development towards Knowledge Societies.

GeSCI holds as its central mission and goal the concept of Knowledge Building and Sharing: to contribute to Knowledge Societies for All by assisting education systems at national, regional and continent–wide levels to integrate and use ICTs effectively to spur socio-economic development. In developing the ALICT programme GeSCI will focus on ICTs’ contribution to Knowledge Societies and will aim to build the absorptive capacities of current and potential future African leaders (policy and decision makers, implementers and practitioners) to acquire, assimilate, transform and exploit the benefits of ICT and knowledge to produce a dynamic organizational capability through peer knowledge sharing and collaboration and exposure to technology.
 However, these general goals must be translated into a more concise, flexible, conceptual framework and implementation plan. 

GeSCI believes that the views and opinions of people who will promote and participate in the ALICT programme should be included in decisions about the programme conceptualization and development. For this purpose, GeSCI is conducting a high level regional consultation workshop with key policy, research and ministry official stakeholders to help establish the parameters for the ALICT conceptual framework.

In recognition of the need to assist stakeholders navigate their way through the highly complex area of the Knowledge Society, GeSCI has commissioned a series of four background papers to examine thinking and build knowledge on issues related to the Knowledge Society and its pillars of ICT, Education, Science & Technology and Innovation. The studies will provide recommendations on strategies and interventions to assist African states in building leadership capacities on the vision of the Knowledge Societies. The study series papers will be made available to participants prior to the workshop to inform the workshop debate. The focus of the workshop process will be to build on the study series, familiarize participants on the critical issues, gather views and opinions and generate new information that will inform the development of the ALICT conceptual framework.

Workshop Objectives:
The objectives of the workshop as stipulated below are:
Strategic objective:
· To identify a broad range of stakeholder views and opinions that will inform the development of the African Leadership for ICT conceptual framework and strategy
Specific objectives:
· To share  a synthesis of inter dependencies between the pillars of the KS as well as the key challenges and opportunities for development towards Inclusive “Knowledge Societies”  
· To exchange ideas and explore issues on ‘how’ topics for building awareness and leadership capacities on the Knowledge Society themes and issues

· To explore through case studies how some countries are making progress towards building Inclusive “ Knowledge Societies”
· To share views and ideas on the choices and parameters for the ALICT framework and strategy
Expected outputs:
· Raised awareness about inter dependencies between the pillars of the KS and the key challenges & opportunities for development towards “Knowledge Societies”  

· Recommendations on ‘how’ topics for building awareness, promoting policy dialogue and building leadership capacities on the Knowledge Society themes and issues

· Priorities and parameters for development of the ALICT framework and strategy

· Workshop report documenting presentations, discussions and recommendations.
Workshop Programme:
	Day 1 – Tuesday 14th December

	Objective – day 1
	To achieve a common understanding of the roles and inter-dependencies of Education, ICT, Science & Technology, Innovation in national and regional development towards inclusive “Knowledge Societies”

	08:30 – 9:00 Hrs
	Registration and coffee
	

	09:00 – 09:30 Hrs

	Welcome Session: Introductory theme of Knowledge Societies for All
Opening Remarks: 

Mr. Alex Twinomugisha, Regional Director – Africa, GeSCI

Mr. Moses Bayingana, Expert – ICT, Department of HRST, African Union Commission

Ms. Aida Opoku-Mensah, Director – ICT, Science & Technology, UNECA
	Patti Swarts
(Moderator), GeSCI

	09:30 – 10:00 Hrs
	Introductory Session

· Welcome from workshop organizers

· A round of introductions from participants and expectations
· Clarifying objectives for the workshop
· Managing expectations
	Helena Tapper 
(Moderator), GeSCI

	10:00 – 10:20 Hrs
	Background & Context 

Presentation: ALICT Project for Leadership on ICT  

Patti Swarts, GeSCI Regional Knowledge Building & Research Director
	Mary Hooker 
(Moderator), GeSCI

	10:20 – 11:00 Hrs
	Presentation: Building blocks for the “Knowledge Based Societies”

Helena Tapper, ALICT Programme Manager
	Mary Hooker (Moderator), GeSCI

	11:00 – 11:30 Hrs
	Coffee break
	

	11:30 – 12:15 Hrs
	Sharing Knowledge Society perspectives

Presentation and interactive discussion:  

The ICT, Education, Development  Perspective
Neil Butcher, Neil Butcher Associates, South Africa
	Mary Hooker (Moderator), GeSCI

	12:15 - 12:45 Hrs
	Key issues emerging 

The ICT, Education, Development  Perspective
	Mary Hooker (Moderator), GeSCI

	12:45 – 14:00 Hrs 
	Lunch break
	

	14:00 – 15:00 Hrs
	Sharing Knowledge Society perspectives

Presentation and interactive discussion:  

Science, Technology, Innovation and Change perspective

Matti Sinko, Adviser, ICT Policy and Development in the ICT, Science & Technology - UNECA


	Patti Swarts (Moderator), GeSCI

	15:00 – 15:30 Hrs
	Key issues emerging

Highlighting key issues on ICT, Education & Development, Science & Technology, Innovation and the Knowledge Society for more detailed discussion in the working groups


	Helena Tapper

(Moderator), GeSCI

	15:30 – 15:45 Hrs
	Coffee break
	

	15:45 – 16:45 Hrs
	Working Groups

Discussion in smaller groups – digging more deeply into priority issues on;

· ICT, Education & Development

· Science & Technology

· Innovation and change 

Based on the “Knowledge Society” emerging issues from the morning and afternoon presentation  
	

	16:45 – 17:15 Hrs
	Report back to plenary
	Helena Tapper

(Moderator), GeSCI

	17:15 – 17:30 Hrs
	Wrap up and evaluation of day 1
	Mary Hooker

(Moderator), GeSCI


	Day 2 – Wednesday, 15th December 2010

	Objective – day 2
	To define a stakeholder vision for the ALICT programme 

	9:00 – 9:15 Hrs
	Introduction to Day 2
Recap on day 1
	Helena Tapper / Mary Hooker
(Moderator), GeSCI

	9:15 – 9:45 Hrs
	21st Century Learning – Ning

Niamh Brannigan, Communications Manager, GeSCI  
	Mary Hooker

(Moderator)

	9:45 – 10:30 Hrs
	Knowledge Society development: Leadership and Change (with reflections from thematic paper produced by Edmond Gaible)
Patti Swarts, GeSCI Regional Knowledge Building & Research Director
	Mary Hooker

(Moderator), GeSCI

	10:30 – 11:00 Hrs
	Coffee Break
	

	11:00 – 11:30 Hrs
	Key issues emerging

Highlighting key issues on Leadership & Change and the Knowledge Society for more detailed discussion in the working groups


	Helena Tapper

(Moderator)



	11:30 – 13:00 Hrs
	Working Groups

Discussion in smaller groups – digging more deeply into priority issues on Leadership & Change and the Knowledge Society emerging from all the thematic discussions 
	Patti Swarts

(Moderator)

GeSCI

	13:00 – 14:00 Hrs
	Lunch break
	

	14:00 – 15:00 Hrs
	Report back to plenary
	Mary Hooker
(Moderator), GeSCI

	15:00 – 15:15 Hrs
	Coffee break
	

	15:15 – 16:15 Hrs
	Looking ahead: Creating a vision for Leadership & Change
Group exercise to create a vision for how we would like the ALICT programme to be perceived and conducted for Leadership & Change 
	Patti Swarts
(Moderator), GeSCI 

	16:15 – 16:30 Hrs
	Wrap up and evaluation of day 2
	Helena Tapper

(Moderator), GeSCI


	Day 3 – Thursday, 16th December 2010

	Objective – day 3
	To define priorities and parameters for developing the ALICT framework and strategy
	

	9:00 – 9:15 Hrs
	Introduction to Day 3
Recap on progress to date
	Mary Hooker /  Helena Tapper

(Presenters), GeSCI

	9:15 – 10:45 Hrs

	Case studies presentation from the 3 countries (Mauritius, Botswana, South Africa and ISOC - Panel discussions
· How do the countries approach development towards KS?
	Helena Tapper

(Moderator), GeSCI

	10:45 – 11:00 Hrs
	Coffee Break
	

	11:00 – 12:00 Hrs
	Working Groups

Separate group(s) to debate the ‘how’ questions 
· How to build awareness on the Knowledge Society and its pillars of ICT, Education & Development, Science & Technology and Innovation
· How to promote policy dialogue and build leadership capacities on the Knowledge Society themes and issues
· How to promote capacity to obtain and evaluate relevant information for effective knowledge dissemination and practical application
	Patti Swarts 
(Moderator), GeSCI


	12:00 – 12:45 Hrs

	Report back to plenary
	Mary Hooker
(Moderator), GeSCI

	12:45 – 13:00 Hrs

	Conclusions/Next Steps

Agreement on what should be the priorities and parameters of the ALICT framework and strategy
	Helena Tapper

(Moderator)

GeSCI



	13:00 – 13:15 Hrs
	Wrap up and evaluation of day 3
	Patti Swarts 
(Moderator), GeSCI
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